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Chairman’s Report 

 
I am delighted to introduce this report, which is a comprehensive record of Fiji Public Trustee 
Corporation Limited’s activities and achievements for 2016. The report contains information on which 
decisions have been made, and the subsequent results. 

In spite of the challenges faced, the audited financial statements show yet another pleasing result for 
the 11th time in 11 years! 

This could not have been achieved without the sound leadership of our CEO.  He and all the staff have 
worked hard to ensure that FPTCL’s goals are met.  Board Director Bernie Nicholls has been a tower of 
strength, especially in the areas of Governance and Human Resources. 

As Chair of the Board, I thank them and the Permanent Secretary and senior officials of the Ministry of 
Public Enterprises for always being available for consultations and advice. Their efforts made my job 
easier. 

 

Vinaka vakalevu everybody. 

 

 
 
Ikbal Jannif 
Chairman 
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Chief Executive Officer’s Report 
 
The year 2016 marks the eleventh year of operation since the corporatisation of the Public Trustee 
Office to the Fiji Public Trustee Corporation Limited. It has been a journey with a lot of challenges and 
opportunities that has contributed to the positive growth of the entity.   
 
The Corporation administered 74 new Estates at a value of $3.4M, settled and distributed 34 estates at a 
value of $2.65M compared to 27 estates at a value of $1.44M in 2015. This includes the transfer of 
wealth to the beneficiaries through inheritance and through Wills.   
 
The Corporation also embarked on a public awareness campaign on Wills and last year we drafted 237 
wills from the public. The Trust administration services recorded 123 new trusts at a value of $193K 
and settled 324 trusts at a value of $1.07M.  
 
Last year was the second year of the Strategic Plan 2015-2017, which focused on recorgnising that vital 
transformation, will be required for the long-term financial sustainability and viability of the 
organisation. Essential to the transformation is the improvement in the standard of services, which also 
includes the simplification and standardising of the business processes, systems and procedures. The 
Corporation completed and implemented the new standard operating procedures with the assistance 
of Mr. Peter Goffin, a Wills and Estates lawyer sponsored by the Australian Volunteer International. 
The new SOP’s included the “Deceased Estates Administration, Trust Administration and Wills 
Drafting”. The work on the operating software and IT processes will be next in the transformation 
programme.  
 
We recorded a net profit before income tax of $444,126 compared to $477,921 in 2015. The total income 
increased by 5% compared to an increase of 4% in 2015. The increase in income was a result of an 
increase in fees and charges by 1% and interest income from investments recording an increase of 11% 
compared to prior year. The total expenses increased in 2016 by 14% mainly on human resource costs.   
We celebrated our tenth anniversary last year with a dividend payment of $1.5M to Government.  
 
Looking back at our performance in the last ten years, the average increase in our income was 10%, 
average increase in our expenses was 12% and net profit before taxes was 13%.  We continue the 
profitability trend since corporatisation for the eleventh year, whilst being self-funded and provided 
services at no cost to government. 
 
The devastation of Cyclone Winston in early 2016 also affected a number of estate properties mainly 
those in the northern Vitilevu and a few in the West. We contributed to Governments “

to a primary school devastated by the Cyclone, whilst the social club raised funds for 
school stationaries.  
 
Looking forward the Corporation, as a state owned entity will continue to strive as a business to 
provide estate and trustee services and innovate to provide affordable legal, financial administration 
and social services to the people of Fiji at no cost to Government. 
 
I wish to thank the Directors, my management team and our hard working staff for the achievements 
of another successful year 2016. 
 
 
Atonio Takala 
Chief Executive Officer 
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Members of the Board of Directors 

Mr. Ikbal Jannif 
Chairman 

Mrs. Sera B Nicholls 
Director 
 

 

Mr. Jannif is the Managing Director and CEO of Caines Jannif Limited 
and has served on the Boards of the Reserve Bank of Fiji and FRCA. 
From 1989 to April 2015 he was on the Council of the University of 
South Pacific where he served as the Chair of the Audit Committee, 
Deputy Chair of Council for two terms, before becoming Chair of 
Council and Pro-Chancellor in January 2013. In April 2015, he resigned 
from USP to take up the position of Chair of Council and Chancellor of 
the Fiji National University. He is also the Chairman of the Pacific 
Fishing Company Ltd (PAFCO). 

He received the Officer of Order of Fiji award in 1998 for service to the 
community. He is a Justice of the Peace. 

Mrs. Nicholls has held a range of roles including Trade Liaison with the 
British High Commission and Regional Representative for Crown 
Agents for Overseas Governments. From 2004 to 2009, she held various 
roles at ANZ Pacific Operations including Manager Risk and later, 
Head of Governance, Projects and Special Initiatives. From 2010 to 2011, 
Mrs. Nicholls was CEO for Suva City Council and is now Managing 
Director of her company.  

In 2002, she established Fiji’s first public private partnership with the 
Fiji Export Council. She also established the Purchasing & Logistics 
Management Association in 2000 and was President until 2004.  

In 2007 she established the ICT Association of Fiji and led a team of 
exhibitors to the 2008 Sydney CeBIT Exhibition. She was a Director of 
Food Processors Fiji Ltd, before becoming Chairperson (2003-2014). She 
was Chairperson of the Oversight Committee (2010-2015) of the Global 
Fund’s Country Coordinating Committee in Fiji, consulting with the 
Ministry of Health. 

Mrs. Nicholls has been recognised for her work on several occasions, 
receiving awards for Outstanding Quality Circle Manager of the Year 
by the Fiji National Convention on Quality, ANZ Pacific Leadership 
recognised her as a Pacific Star in 2006, and she was also honoured by 
the Fiji Government when she received the Fiji Independence 25th 
Anniversary Medal for service to the community. 
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Management Team 

Mr. Atonio Takala 
Chief Executive Officer 

He joined FPTCL in November 2008 as the Manager Finance and 
Administration and was appointed Chief Executive Officer in 
August 2013. Mr. Takala holds an MBA and B.Com from USP and 
he is an associate of the Society of Trust & Estates Practitioners of 
NZ, an accredited mediator from the Singapore Mediation Centre 
and a member of the Fiji Institute of Accountants. Prior to joining 
FPTCL, he was employed with various organizations and 
Accounting firms.  

 
 

Mrs Loi Mateiwai 
Manager Finance & 

Administration 

 
Mrs. Mateiwai was appointed Manager Finance & Administration 
in July 2016.  She is a Chartered Accountant with FIA and an 
associate of CPA Australia. She holds an M.Com and B.Com in 
Accounting from USP. She had leadership experience in audit and 
risk management in retail and banking industry and in local 
government.  
 

Mr. Abdul Kamil 
Manager Estates & Trust 

He was appointed Manager Estates and Trust in 2015 and he has 
been part team since 1993 and has worked in Titles Office, Births, 
Death & Marriage section, AG’s office and Official Receiver within 
the Ministry of Justice. His long and varied experience has been very 
useful in handling complex cases and in mentoring new recruits to 
FPTCL, he resigned in July. 

Mrs. Ronda May 
Manager Legal 

She joined FPTCL in September 2014 and holds a LLB Degree, 
PDLP, and PGC-DIA from USP. Prior to joining FPTCL, she was 
employed as a Legal Officer at the Land Transport Authority and 
has worked with various Law firms in the past. 
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Organisation Chart 

Workforce and Human Resources 
 

The total number of staff within the organisation at the end of 2016 was 22, which was the same 
number in 2015. The workforce includes 18 staff members, 3 managers and the CEO. There are 
currently two offices with the Headquarters in Suva, a branch in Lautoka and a new branch expected in 
the Northern division in 2017. 
 
The training and development provided to the workforce in 2016, included training on customer 
services, quality management, OHS, Leadership and others as provided by the NTPA/FNU. One staff 
is enrolled in Law with FNU under the Corporation’s education assistance programme, which helps 
staff achieve formal qualifications.   

In 2016 the staff was offered education assistance through a cost sharing programme for staff wishing 
to earn formal qaulification from a local university. There is also a medical benefit scheme available to 
staff. 
 

The performance management system rewards for the years 2013 and 2014 was paid last year and the 
2015 rewards in 2017. The use of PMS in assessing performance for rewards, training needs and 
development of staff continues to benefit the organisation and we are working to continue to improve 
this assessment methods.    
 
The Job Evaluation Exercise for management positions was conducted in late 2016. 

Board of Directors 

Executive Support 

Chief Executive Officer 

Manager Legal Manager Estate & Trust Manager Finance & 
Administration 

Legal  
Assistant 

Trust Accountant 

Clerical Officers  

Registry Clerk Driver/Messenger 

Team Leader 
Estate 

Estate Officers  

Team Leader 
Trust  

Trust Officers Conveyance 
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Vision and Mission 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision - To be Fiji’s preferred and leading provider of estates administration, trustee and 
will services. 

Mission - To provide Fijians with expert, professional and timely service. 

Our Purpose 

The company’s major business activities are as follows: 

a) Administration of deceased persons’ estate; 
b) Trustee Services; 
c) Will Making; 
d) Power of Attorney services;  

Our Values  

We value honesty, integrity, respect, professionalism and timeliness in providing 
our services: 
 

a) Honesty  
Being open and honest in all our dealings; 

b) Integrity 
Adhering to moral and ethical principles of the business and 
maintaining the highest integrity at all times; 
 

c) Respect 
Treating all with high regard and self-esteem through our services; 

d) Professionalism    
Discharging our duties with integrity, providing quality service 
and being reliable and responsible. 

e) Customer Service 
Providing timely and accurate information; 

Implementing suggestion from customers on how better we can 
serve them; 

f) Timeliness 
Committing towards creating and meeting realistic deadlines.  

g) Our People 
Training, developing, maintaining and rewarding our people. 
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Operations Performance 

 
The Corporation income is derived from Fees and Charges and interest on investments. The fees 
charged by the Corporation are as legislated under the Fiji Public Trustee Corporation Act. 2006. Estate 
Administration fees are  recorganised on the timing of services provided and based on the valuation of 
assets under administration.                                                                                                                                                  

In 2016, fees and charges from core-business increased by 1%, whilst income from investments 
increased by 14% resulting in total income of $1.12 million in 2016 compared to $1.11 million in 2015. 
The financial objectives of our current strategic plan is to work towards increasing our core business 
income from fees and charges by 3% with the overall income growth of 4% in 2016, this was achieved 
in 2016.  

The operations performance in the last ten years as reflected in the Figure.1, The average increase in 
our income was 10%, average increase in our expenses was 12% and net profit before taxes was 13%.  
We continue the profitability trend since corporatisation for the eleventh year, whilst being self-funded 
and provided services at no cost to government.  
 
Improving the delivery of our services remain at the forefront of our strategic objectives and this will 
be further enhanced through the current business process improvements, further training and 
development of our people and better stakeholder relationships with our business partners. 

The challenges in our business arise from competition in the market, certain legislation and policy 
changes affecting our trust business and staying ahead to meet customers changing demands. We have 
over the years worked on innovating and identifying new services based on customer demand and 
generates the much needed income to supplement our core business.  

Wills awareness and marketing has been successful in reaching out to the public and being part of the 
community. Awareness was done through group presentations, government expeditions, radio and TV 
talkback shows and promotions through the social media. The feedback has been positive with the 
increasing number of Wills drafted, queries online and through our offices.  

Whilst our primary objective is the long-term financial viability of our business and in ensuring that we 
remain a relevant part of the economy, we also provide quasi-judicial duties at our own cost.  
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Financial Highlights  

Financial Performance 
 

The financial performance of the Corporation over the 
years has been affected by a lot of factors. The income 
is made of Fees and Charges 56%, Investment Income 
44% and other income 2% in 2016. The Fees and 
charges are legislated and charged at various stages of 
the administration process based on the valuation of 
estates or trust. Value of assets is the major factor in 
determining fees. There are no inheritance taxes in 
Fiji; however Capital Gains Taxes (CGT) is applicable 
on the distribution and settlement of an Estate. 
 
Investment income has been volatile in the past years 
mainly due to the performance of the financial 
markets. The Corporation investments are 76% in 
financial assets and 24% in real property. We saw an 
average drop of 25% between 2010-2013 and a 
recovery of 7% in the last 3 years. The Corporation 
will be exploring further investment strategies to 
improve income from investments. 
 
The expenses over the last ten years increased on 
average of 12%. The major increases are the HR 
related costs together with our general administration 
costs. This relates to salaries, training and 
development and depreciation costs on our assets. 
The Net profit before taxes on average was 13% in the 
last ten years.  
 
Major financial achievements over the years were: 
 

 Paid $4.6 million from Capital Reserves to 
Government; 
 Paid $1.5 million in dividend to Government. 
 Paid over $4 million in income taxes and other 
statutory taxes; 
 Distributed over $10 million since 2006 in interest to 
beneficiaries of Estates & Trust held in our custody. 

 
The Corporation is continuing to innovate and 
identify new services to complement our core 
business and supplement income from Estates & 
Trust. 
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Financial Highlights  

Statement of Financial Position 

Total Assets of the Corporation as at 31st 
December 2016 was $8,875,740 comprising of the 
following: 
 

Financial Assets 69% 
Property, Plant & Equipment 22% 
Receivables 5% 
Cash & Cash Equivalents 3% 
Other Assets 1% 

 
Total Assets decreased by 11% in 2016 after the 
payment of dividend and the redemption of some 
capital reserves. The Financial Assets, which 
includes term deposits and investments in 
managed funds represent majority of the Assets. 
 
 
Total Liabilities of the Corporation as at 31st 
December 2016 were $64,436 comprising of the 
following: 
 

Trade & Other Payables 100% 
 
The current liabilities are mainly debts from 
operations that are cleared within 12 months 
period. 
 
Total Shareholders’ Equity of the Corporation as 
at 31st December 2016 was $8,811,304 comprising 
of the following: 
 

Capital Reserve 52% 
Retained Earnings 43% 
Revaluation Reserve 4% 
Share Capital 1% 

 

The capital reserves of 52% or $4.8M consist of the 
surplus funds as per Sect. 12 of the FPTC Act. 
2006. The retained earnings are $3.7M total todate 
after dividend payments of $1.5M in the past. The 
revaluation reserves are gains and losses recorded 
through the revaluation of certain assets and 
share capital remains at 1%. 

Cash flow and Liquidity continue to be favorable, 
improving the solvency status of the Corporation. 

Assets & Liabilities 
($'000)  

Shareholders Equity 
($'000) 



Page 12

Estates Administration 

The Estates team provides executor and administration services for the distribution of deceased 
person’s estate. FPTCL is a one-stop shop in dealing with the Estate from application to High Court, 
collation of assets, locating beneficiaries, settlement of debts, tax clearances, transfer of property and 
distribution of assets. 

The FPTCL administers estates where: 
 

 there is a Will appointing the Fiji Public Trustee as Executor; 
 there is no Will and the beneficiaries or close relatives appoint Fiji Public Trustee to act; 
 an existing executor is unable to fulfill the task and renounces it in favour of Fiji Public Trustee; 
 Fiji Public Trustee is appointed by the High Court to administer; 

 
Administering deceased estate is a specialised activity requiring some knowledge of the legal and 
financial issues involved. Many clients choose the Fiji Public Trustee for the impartiality that an 
independent executor can offer, particularly where there is a likelihood of family conflict over 
inheritance. At such a traumatic time, when friends and family are grieving, Estate staff carry out their 
important role with empathy, tact and professionalism. Staffs always consult with beneficiaries, 
particularly regarding the sale of property and personal effects. Ultimately, we ensure that the wishes 
of the deceased are met. 
 
The Estate Department also manages estates for people who have died intestate, (without making a 
Will) usually at the request of beneficiaries of the deceased person, or where there is no obvious next of 
kin. Where there is no known next of kin, Public Trustee actively seeks to locate the beneficiaries 
entitled to share in the distribution of the estate under the laws of intestacy. 
 
In 2016, the section opened 74 estates valued at $3.4 million and settled and finalized 34 estates at a 
value of $4.02. In the year, some long outstanding estates back dating 10 to 20 years were also settled 
and finalized. There are over 370 estates on hand as at 31 December 2016 with a total value of $21 
million. 

Movement in Estates  

 2012 2013 2014 2015 2016 

      

New Estates 45 62 57 66 74 

Value of New Estates $2.1M $2.7M $3.7M $4.12M $3.4M 

Estates  Settled & Closed 25 55 19 27 34 
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Trustee Services 

Generally, a trust is a right in property (real or personal) which is held in a fiduciary relationship 
by one party for the benefit of another. 
 
The Trust Team deals with trust administration services such as the FNPF/superannuation trust for 
minors, testamentary trusts through a Will; compensation trusts by appointment of court or 
individuals, disability trusts and living trusts. Like any trustee, the Fiji Public Trustee must protect 
trust assets and ensure they are managed and administered appropriately as per the conditions of the 
trust including those for minors and people of unsound mind.  

The FPTCL’s duties as trustee are to: 

 hold and protect trust funds; 
 invest the funds during the term of the trust;  
 make appropriate disbursements from the trust; 
 pay out the funds to the beneficiary at majority age or as per the conditions of the Trust. 

Life Interest is a trust created by a Will to allow a nominated beneficiary to live in a property for their 
lifetime. The Fiji Public Trustee retains ownership of the property for the life of the beneficiary known 
as the life tenant. On the death of the life tenant, the Will usually directs Fiji Public Trustee to distribute 
the house to another beneficiary or beneficiaries who are referred to as remainder men. 
 
We also manage trust funds for a number of people with unsound mind and those with disabilities 
where we work closely with guardians to ensure that the welfare of the beneficiaries are taken care off. 
 
In the last two years, the total number of new trusts dropped mainly from FNPF minor trust which is 
now administered by the High Court through changes in the FNPF Decree. The Corporation has since 
made applications to court on a case-by-case basis to assist minors in the proper management of their 
trust funds. We are now offering other trust services based on customer demand such as personal 
management services to help people manage their financial affairs.  
 
In 2016, there were 123 new trusts with a value of $191K compared to 74 with a value of $317K in 2015. 
There were 324 trust accounts valued at $1.70 million fully settled in 2016 compared to 586 trusts 
valued at $2.43 million in 2015.  
 
Trust Funds are invested in a common pooled fund, which is maintained by management and closely 
supervised by the Board of Directors. Investments are placed in managed funds, bank term deposits 
and government bonds for both income and growth. 
 
 

Trust Funds on hand as 31 December in the last 5 years

 2012 2013 2014 2015 2016 

No. of Trust A/C on Hand 12,436 10,171 9,821 9,309 9,108 

Value of Trusts $25.0M $21.7M $19.4M $17.3M $15.8M 



Page 14

Legal Services 

The Legal team provides legal advice to the corporation pertaining to the corporation’s role as an 
executor, trustee, manager and attorney consistent with relevant legislations.  

The Legal services team also assists in the conduct of: 

 Litigation for contested estate and trust matters and for Wills prepared by the Fiji Public 
Trustee; 

 Guidance to staff on specific legal matters and in training and developing staff on legislation 
and legal updates; 
 

 Conveyance work related to client estate, trust and administration matters; 
 

The Legal Team also offers other legal services, which were introduced in 2014 and have become very 
popular with private executors and administrators of estates. This included: 
 

 Executor assistance services; 
 Application for grant to the High Court; 
 Transfer of Property; 
 Tax Clearance;  
 Legal conveyance work. 

 
The new services were introduced after collaboration and research work by staff from the legal, estates, 
trust and finance sections. 

The Legal team also conducts regular refresher training for staff on the various Acts and legislations 
that directly affect the services provided by the Corporation. This includes changes to legislations, 
lessons from various estates, trust and wills cases from the local and the commonwealth jurisdiction. 
 
A significant future challenge is the increase in volume of estates and cases with legal issues of 
increasing commercial complexity. 
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